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Performance appraisal indicator system in functional departments in top tertiary hospitals based on MBK3
method / LI Li, CHEN Qian, WANG Hufeng// Chinese Hospitals. -2016,20(3):42-43
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Abstract  Objective: To find out a scientific methods building the performance appraisal indicator system of functional departments in
top tertiary hospitals. Methods: Case analysis method was applied to analyze the process and result of performance index system of functional
department in a top tertiary hospital in Beijing. Results: Comprehensive scientific methods should be taken to build a reliability and validity
suitable index system and coefficient which can reflect the goal of reform and development of public hospital and match the characters of
functional department. Conclusion: MBO, BSC, KPI and the 360 degree performance appraisal (MBK3) is suggested to apply in tertiary
hospitals for the specializing and differential performance appraisal indicator system.
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